MOVE ONE

When it's Not Just a Box

Past Performance: Ethiopia

Goods:
« FMCG (Unilever)

Services:

« Countrywide
Distribution

 Tracking and Tracing

» Loading Supervision
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Key Statistics & Milestones

More than 1,000,000kms covered per year

More than 5,000 work orders completed since start of project
More than 3,000 deliveries made in last 12 months

Average of 1 truck safety incident every 500,000kms

More than 30 trucks loaded per day at peak times

Deliveries to over 70 locations in Ethiopia

More than 900 different trucking assets used in last 12 months




MOVE ONE

When it's Not Just a Box

Past Performance: Ethiopia

Key Statistics & Milestones

Move One handles warehouse management, packing, and delivery of
school examination supplies to every secondary school in Ethiopia.

Delivery to over 1500 locations

Delivery sites include insecure areas such as Tigray Region where Move
One completed deliveries on-time despite ongoing hostilities

Client:
« UNOPS / Ministry of
Education

Services:

« Countrywide Distribution
+ Tracking and Tracing

« Warehouse Management




MOVE ONE

When it's Not Just a Box

Past Performance: Ethiopia

Key Statistics & Milestones

Total Trucks Used: 750+

Lead time from project award to project
commencement: 3 days

Number of constituencies delivered: 637

Client:
*European Center for
Electoral Support

Cargo included but was not limited to:
207,000 ballot boxes

105,900 voting boxes

156,000 voting booths

iPads & IT equipment

Training materials

Services:
*Countrywide Distribution
*Tracking and Tracing

Loading at origin



MOVE ONE

When it's Not Just a Box

Past Performance: Ethiopia

Key Statistics & Milestones

o0 Move One successfully
imported two water rigs to
Ethiopia from Djibouti Port

o Each rig was dismantled
into 53 pieces, weighing a
total 550 tons and was
transported on 40 trucks,
convoys arranged and
managed by Move One

o Move One then delivered the

*Transport from

rigs to various drilling pads Djibouti to Ethiopia
in Ethiopia *Track and Trace

Client:

*Global Drilling Company

Services:
*Import clearance




MOVE ONE

When it's Not Just a Box

Past Performance: Ethiopia

ETHIOPIA TELECOMMUNICATIONS PROJECT
WAREHOUSE AND DISTRIBUTION FOR SOUTHERN ETHIOPIA

Over 120 truck
deliveries per month

Over 5000 items
received in the
warehouse monthly

Client;:
Telecommunication L rating
contractor

B An average of 100 material
Services: # requests processed per week

*Countrywide Distribution
*Tracking and Tracing
‘Warehouse Management

‘1\9 Over 35,000km distance covered monthly



